ANU Film Group Special General Meeting

26th of October, 2005

Coombs Lecture Theatre
Meeting opened 7:15pm


1.
Administration
Present:

Bec Butler
Janis Drake
Kirsten Gottschalk
Andrew Hughes
Alison Oakeshott

Steven Cain
Kevin Easton
Adam Gould
Tamara Lee
Helena Sverdlin

Julie Carpenter
Tony Fidanza
John Harvey
Joel Nation
Simon Tolhurst

Aaron Dengate
Henry Fitzgerald
Brad Hoff
Jacinta Nicol

Chair: Tamara Lee

2.
Changes to the Constitution
Standard procedure to be followed at this meeting was explained.

Special resolutions to change the constitution require, according to the constitution, a three-quarters majority. This was interpreted as meaning that three quarters of the people present at the meeting at the time must vote for a special resolution in order for it to be passed; so in effect, abstaining counts as a vote against.
A fact sheet presented to the meeting was used as a reference throughout. The sections of this fact sheet were discussed in the order given below, the headings below corresponding to headings in the Fact Sheet.

NB: hereafter, sections of the fact sheet shall be referred to as “clumps”. The word “section” in every motion and resolution recorded below, means “Section of the ANUFG Constitution”. “Proposed wording”, as used below, always refers to the new wording of the Constitution proposed by the attached Fact Sheet.
(1) Clump #1 — “Spelling of Electoral By-law”

SPECIAL RESOLUTION — That we alter the spelling of “bye-law” to “by-law” wherever it appears throughout the constitution. Moved: John; seconded: Tony. Resolution carried.
(2) Clump #2 — “Vacation of Office by Executives”

MOTION — That we alter the proposed wording of Section 62 by replacing “with the placement of” to “by placing”. Moved: John. No seconder. Motion failed.
There was general agreement to alter the proposed wording of Section 62 by replacing “highest-ranking Executive” with “highest-ranking member of the Executive Sub-Committee”.
SPECIAL RESOLUTION — That we alter Sections 62 and 77, and insert Section 77a, as proposed in the Fact Sheet, as amended. Moved: Tony; seconded: Kirsten. Resolution carried.
(3) Clump #4 — “General Meetings”
The proposed wording of Section 62 in this clump has already been adopted as part of the previous Special Resolution.

SPECIAL RESOLUTION — That we alter Section 69, as proposed in the Fact Sheet. Moved: Julie; seconded: John. Resolution carried.
(4) Clump #3 — “Notification of Committee Meetings”
There was general agreement to replace “e-mail sent to the Committee member’s e-mail address” with “electronic means” in the proposed Section 25.

MOTION — That in the proposed Section 25 we place the phrase “with a reply of acknowledgement at least eight days before the meeting” in brackets. Moved: Kirsten; seconded: Andrew. Motion carried.
SPECIAL RESOLUTION — That we alter Section 25 and insert Sections 25a and 25b, as proposed in the Fact Sheet, as amended. Moved: Julie; seconded: John. Resolution carried.
(5) Clump #5 — “Notification of General Meetings by Petition”
SPECIAL RESOLUTION — That we alter Section 63 as proposed in the Fact Sheet. Moved: Helena; second: Tony. Resolution carried.
(6) Clump #6 — “Chairperson’s Casting Vote”
SPECIAL RESOLUTION — That we alter Section 74 as proposed in the Fact Sheet. Moved: Tony; seconded: Janis. Resolution carried.
(7) Clump #7 — “Membership”
There was general agreement that the proposed Section 1(h) should be changed from “person who is member of the ANU Film Group” to “person who is a member of the ANU Film Group”, notwithstanding whatever caveman charm the former wording may have had. In a similar spirit:
MOTION — That in the proposed Section 46c we change “complimentary grant membership” to “complimentary grant of membership”. Moved: John; seconded: Brad. Motion carried.
MOTION — That in the proposed Section 46d we replace “employed or under contract with” with “employed by or under contract to”. Moved: John; seconded: Helena. Motion carried.
MOTION — That we word the proposed Section 46f as: “Multiple overlapping grants of membership to a person for any period shall not confer greater benefit than a single grant of membership for the same period.” Moved: John; seconded: Kirsten. Motion carried.
MOTION — That in the proposed Section 46d we change “employed or under contract with” to “employed by or under contract to”. Moved: John; seconded: Helena. Motion carried.
MOTION — That the proposed Section 46 now be worded: “Each membership belongs to one or more classes of membership, the benefits of which shall not be cumulative.” Moved: John; seconded: Brad. Motion carried. Voting against: Adam, Allison, Andrew, Joel, Simon.
MOTION — That we rescind the previous motion, and that the proposed Section 46 now be worded: “All members shall be deemed to have agreed to be bound by this constitution and any by-laws made hereunder.” Moved: Steven; seconded: Kirsten. Motion carried.
SPECIAL RESOLUTION — That we alter Sections 46, 1(q), 1(r) and 1(h), delete Sections 20, 49, 53, 54 and 97, and insert Sections 46a, 46b, 46c, 46d, 46e and 46f, as proposed in the Fact Sheet, as amended. Moved: Brad; seconded: Andrew. Resolution carried.
(8) Clump #8 — “Refund of Membership Fees to Committee Members”
SPECIAL RESOLUTION — That we insert a new Section 20, and alter section 86, as proposed in the Fact Sheet. Moved: John; seconded: Tony. Resolution carried.
(Note: Section 20 had previously been deleted and in effect replaced by Section 46c, when we passed the previous resolution.)

(9) Clump #9 — “Identify who can suspend or expel members and how this may be done”
MOTION — That in the proposed Section 58(b) the first instance of the word “actions” shall be replaced with “actions or conduct”. Moved: John; seconded: Tony. Motion carried.
MOTION — That in the proposed Section 58(b) we change the phrase “shall receive written notification of such expulsion in writing” to “shall receive written notification of such expulsion”. Moved: John; seconded: Tony. Motion carried.
(Note: the two words deleted by this motion are in the ninth line from the bottom of this Section, as presented on the Fact Sheet.)

There was general agreement that agreement that in “A member who is expelled from the group may appeal such decision…” (same section, last sentence), the word “such” should be replaced by “that”. This same sentence was altered again by the subsequent motion:
MOTION — That in the proposed Section 58(b), we change “A member who is expelled from the Group may appeal…” to “A member who is expelled from the Group shall be allowed to appeal…”. Moved: Henry; seconded: Brad. Motion carried.
SPECIAL RESOLUTION — That we alter Sections 55, 57 and 58 as proposed in the Fact Sheet, as amended. Moved: John; seconded: Tony. Resolution carried.
(10) Clump #11 — “Identify who can suspend or expel members and how this may be done”
SPECIAL RESOLUTION — That we replace Sections 51-52 as proposed in the Fact Sheet, with the amendment that a fourth condition of Cessation of Membership (d) be added, which shall read: “has his or her membership terminated as provided for in any other Section of this Constitution”. Moved: Henry; seconded: Aaron. Motion carried.
(11) Clump #10 — “Rights of members and others to attend film group events”
Regarding the proposed Section 48, there was agreement to replace the phrase “Committee thinks fit” with “Committee deems fit”.

MOTION — That we alter the opening sentence of the proposed Section 48 to: “Subject to this constitution, members shall be entitled to attend general meetings of the Group and, at the absolute discretion of the Committee, film screenings.” Moved: John; seconded: Henry. Motion carried.
SPECIAL RESOLUTION — That we alter Section 48 as proposed in the Fact Sheet, as amended. Moved: Tony; seconded: Brad. Resolution carried.

3.
General Business
MOTION — That we pass a motion of thanks to all non-Committee members who attended this Special General Meeting. Moved: Tony; seconded: Brad. Motion carried.
(The three non-Committee members — Aaron Dengate, John Harvey, and Alison Oakeshott — all stayed until the very end of the Meeting.)

On this note, Simon made a thumbs-up gesture which he wished to be minuted.

At the most recent AGM a ruling was passed that the Membership entitlements of two Committee members who had failed to be re-elected (John Harvey and Martyn Stile) were still be valid until the end of the year. The sections of the Constitution on which this ruling was based have been changed by this SGM. Whether or not this ruling is still valid:
MOTION — That John Harvey and Martyn Stile be allowed to retain the membership status they enjoyed at the start of this Meeting until these memberships would otherwise have expired, at the end of the Semester 2, 2005 program. Moved: Henry; seconded: Tony. Motion carried.

Kevin suggested that the Constitutional Sub-Committee direct its attention to Section 122 of the Constitution (to do with non-receipt of notice of a meeting not invalidating decisions made at that meeting), in light of changes made to Section 25 (concerning what constitutes notice).
Meeting closed 9:30pm
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