ANU Film Group Inc. Annual General Meeting

27th of March, 2006

Coombs Lecture Theatre
Meeting opened 6:07pm


1.
Administration
Present:

A.J. Austin
Tony Fidanza
Brad Hoff
Craig McGill
Raymond Sung

Kathy Bakewell
Henry Fitzgerald
Andrew Hughes
Joel Nation
Helena Sverdlin

Tom Brewster
Kirsten Gottschalk
Raechel Hughes
Richard Neville
Terri Warner

Bec Butler
Adam Gould
Cezary Kapusciuski
Anh Nguyen
Paul Warren

Bici Byrnes
Duncan Gray
George Komora
Jacinta Nicol
Erica Whittaker

Steven Cain
Jessica Harvey
Tamara Lee
Emm Puttick
Stephen Wills

Travis Cragg
John Harvey
Gretchen McGhie
Alison Oakeshott
Na (Grace) Wu

Kevin Easton
Nicholas Harvey

Chair: Tamara Lee

MOTION — That we accept the minutes to the 2004 AGM, as amended. Moved: Andrew Hughes; seconded: Kirsten Gottschalk. Motion carried.
MOTION — That we accept the minutes to the SGM held on the 26th of October, 2005. Moved: Kirsten Gottschalk; seconded: Gretchen McGhie. Motion carried.
MOTION — That we accept the minutes to the 2005 AGM, amended so as to take note of the fact that there were 34 people present, not all of whose names were recorded. Moved: Gretchen McGhie; seconded: John Harvey. Motion carried.

2.
Business Arising

There have been problems with the group’s projectors and all are currently being fixed (by an AtLab technician, working in the bio box while the AGM was taking place). These were:

· The inability of the 16mm to produce sound.

· The sound cutting out unpredictably on one of the 35mm projectors (which we had temporarily solved by using the other projector exclusively and loading films onto one-hour spools, with a brief interval between spools).

· No digital sound.

We had to wait a few weeks to get AtLab to service these problems because of the high price of dealing with them immediately.

Joel Nation asked if these problems were likely to recur. AtLab visits Canberra every 2-3 months and they’re storing on file the details they need to fix our sound system.


3.
President’s Report

Tamara Lee presented the President’s report.


4.
Treasurer’s Report

Jacinta Nicol presented the Treasurer’s report.


5.
Questions and Answers

Why are freight costs higher than they’ve been previously?

It could be a combination of any number of reasons.

Could increased petrol costs have anything to do with it?

Possibly.

Is the group investigating marketing to areas outside the ANU?

Yes, and the Committee welcomes suggestions. [Some places we currently advertise or promote our services to were mentioned, including CIT, UC, standard public spaces like cafés, other film societies and external news sources where possible.] There are some limitations imposed by distributors on advertising the screening of particular films off campus or outside our current membership base.

How many of the group’s members are students?

It is not known exactly how many students we have as members since we don’t ask. The most recent research we conducted was in Semester II, 2005, and it indicated roughly 50% of our members are students.

Is there a maximum or minimum limit on the proportion of students we’re allowed to have?

No. Neither the University nor the Students Association place any upper or lower bound on how many students we have (and in any event we receive no funding from either body).

How does one volunteer to help out the running of the group?

Later tonight there will be elections for Committee positions. You can register your interest to be a doorperson, or to provide help of some specialist nature, by speaking to the manager at any screening or writing to our info@ address.

Why wasn’t the fact that the ATO had audited the Group for failure to pay the required amount of superannuation to its projectionists, and fined it for this failure, mentioned in the President’s report?
The President’s Report cannot mention everything. The superannuation problem has been fixed; the President did not feel the matter worth making special mention of in her report.

How much was the Group required to pay as a result of the ATO audit?

About $400 in missed superannuation pay, covering the past three years, plus a similar amount in interest and fees charged by the ATO.

How did this problem arise?

The current Treasurer and her predecessor both used the Fuller Quickbooks software application to calculate pays. Employers are not required to pay superannuation if for any month that an employee’s pay falls below a certain minimum threshold. The settings of Quickbooks had somehow recorded this minimum threshold being higher than it in fact was, so the application would sometimes falsely announce that no superannuation needed to be paid. Both Treasurers trusted that the application was accurate and saw no reason to check the settings.

Isn’t the limit hardwired into the application, being a legal requirement?

No.

Didn’t the current Treasurer know what the threshold was?

No, not at the time.

What was the result of the Top 40 Voting?

[This refers to an internet poll asking for members to vote for their favourite films of all those the group has ever screened.] Only a handful of people voted, and we did not feel the results were reliable or worth publishing. The nominal winner of the poll was Bats (1999).

Which page on the website has the list of all films the group has ever screened?

[Our website officer provided a description of how to find this list on our website.]

When is Sunset Boulevard being screened?

[The previously scheduled screening having been cancelled, due to problems with the 16mm projector.] This coming Sunday (3rd of April).

Is there any information on how many people are visiting the website, what Google Searches have been used, and so forth?

Yes; the data is on the website, but not publicly displayed.

Have we acquired copies of all booklets dating to 1966?

Yes, although in a few cases we still lack the originals.

Could the cabinet near the canteen be used as a display area for booklets?

This is a good idea, but Coombs tend to reserve these cabinets for the display of publications by academics on staff; we could of course hope that they change their policy.

Why is the poster in such bright shades of pink and yellow?

The designer (Steven Cain) was going for a 1960s theme, to commemorate the date of our founding.


6.
Election of Executive and General Committee

MOTION — That we appoint Brad Hoff as Returning Officer for all elections to Committee positions at this meeting. Moved: Helena Sverdlin; seconded: Brad Hoff. Motion carried.
The following people were nominated for President:

· Tamara Lee (nominated by Gretchen McGhie)

· Craig McGill (self-nominated; seconded by A.J. Austin)

Craig announced he had information important to the group that he wished to reveal in his speech and would need 20 minutes to impart it.

PROCEDURAL MOTION (75% majority required) — That, for this meeting, we suspend so much of the electoral by-laws to allow each candidate for President to speak for a maximum of 20 minutes (rather than five). Moved: Craig McGill; seconded: A.J. Austin. Amendment: That each candidate’s reply time be extended to four minutes (rather than one). Moved: Kevin Easton; seconded: Henry Fitzgerald. Amendment carried. Motion failed.
PROCEDURAL MOTION (75% majority required) — That, for this meeting, we suspend so much of the electoral by-laws to allow each candidate for President to speak for a maximum of 10 minutes (rather than five). Moved: Craig McGill; seconded: A.J. Austin. Amendment: That each candidate’s reply time be extended to four minutes (rather than one). Moved: John Harvey; seconded: Raymond Sung. Amendment carried. Motion failed.
PROCEDURAL MOTION (75% majority required) — That, for this meeting, we suspend so much of the electoral by-laws to allow each candidate for President to speak for a maximum of 19 minutes (rather than five). Moved: Craig McGill. The Chair ruled that since the meeting had ruled against extending the allotted time to 20 minutes and 10 minutes it had also implicitly ruled against any time in between, so that this motion and any like it would be considered to be a version of an earlier motion and thus denied consideration. No objection was voiced to this ruling. Motion denied.
Tamara Lee was elected to the position of President.

The following people were nominated for the position of Vice President:

· Steven Cain (nominated by Henry Fitzgerald)

· Henry Fitzgerald (nominated by Alison Oakeshott)

· Gretchen McGhie (nominated by Tony Fidanza)

Gretchen declined the nomination and Henry withdrew. Steven Cain was elected unopposed.
The following people were nominated for the position of Secretary:

· Tony Fidanza (self-nominated; seconded by John Harvey)

· Henry Fitzgerald (nominated by Helena Sverdlin)

Tony Fidanza was elected to the position of Secretary.

The following people were nominated for the position of Treasurer:

· Andrew Hughes (nominated by Joel Nation)

· Jacinta Nicol (nominated by Henry Fitzgerald)

· Alison Oakeshott (nominated by Raymond Sung)

The other two candidates withdrew and thus Alison Oakeshott was elected unopposed.
The following people were nominated for the remaining 16 Committee positions:

· Henry Fitzgerald (nominated by Tony Fidanza)

· Jacinta Nicol (nominated by Kevin Easton)

· Erica Whittaker (nominated by Kirsten Gottschalk)

· John Harvey (nominated by Raymond Sung)

· Travis Cragg (nominated by Stephen Wills)

· Emm Puttick (nominated by Gretchen McGhie)

· Adam Gould (nominated by Jacinta Nicol)

· Kirsten Gottschalk (nominated by Joel Nation)

· Joel Nation (nominated by Kirsten Gottschalk)

· Helena Sverdlin (nominated by Henry Fitzgerald)

· Terri Warner (nominated by Henry Fitzgerald)

· Duncan Gray (nominated by Steven Cain)

· Ahn Nguyen (nominated by Bec Butler)

· Bec Butler (nominated by Anh Nguyen)

· Gretchen McGhie (nominated by Emm Puttick)

· Kevin Easton (self-nominated; seconded by Joel Nation)

· Andrew Hughes (nominated by Jacinta Nicol)

· Raechel Hughes (nominated by Kirsten Gottschalk)

· Kathy Bakewell (self-nominated; seconded by Bec Butler)

· Stephen Wills (nominated by Travis Cragg)

PROCEDURAL MOTION (75% majority required) — That, for this meeting, we suspend so much of the electoral by-laws to allow each candidate for a general Committee position to speak for a maximum of one minute (rather than five). Moved: Joel Nation; seconded: Kirsten Gottschalk. Motion carried.
The four candidates with the least votes were John Harvey, Terri Warner, Kathy Bakewell and Stephen Wills. The remaining 16 candidates were thus elected to the Committee.


7.
General Business

Projector issues.
Adam Gould asked what the man from AtLab had to say about our projectors. A.J. Austin, the university’s Head Projectionist and, until recently, the Group’s as well, gave a brief description of three problems that, surprisingly, were unrelated:

· The “warble” in the sound required some reprogramming; it’s due to our having purchased a very early version of the digital sound system. (The particular reprogramming required is, as mentioned earlier, on AtLab’s files in case we should need it again.)

· The cutting out of sound on one projector was due to a malfunctioning analogue sound light, which is now repaired.

· The absence of sound from the 16mm projector was due to a relay switch in the projector, now repaired.

A.J. also mentioned the front cog keeping the 16mm projector attached to the floor is loose; this is something Coombs will have to do something about, and may have to last until Christmas.

We won’t know the precise cost of the repairs until AtLab bill us.

The President thanked A.J. for coming up with the temporary solution of using the one-hour spools.

A.J. Austin’s resignation.

A.J. Austin resigned as our Head Projectionist on the 22nd of February (2006), while remaining on as the University’s. This is the first time both roles haven’t been held by the same person and we will need to negotiate details of the new relationship. A.J. is still providing us with advice when requested. A.J. requested we keep him informed of new projectionists we employ so that he has the ability to roster them for University screenings.

Kevin mentioned that outgoing committee members were no longer members of the group (with the exception of Julie Carpenter and Simon Tolhurst, who are life members).

MOTION — That we grant all outgoing committee members (those who will cease to be on the committee at the close of this AGM) single memberships for the rest of 2006. Moved: Steven Cain; seconded: Henry Fitzgerald. Motion carried.
The President thanked all members for their attendance.

The end.

Meeting closed 9:15pm.
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