ANU Film Group 

Annual General Meeting

29 March 2004

6.00pm, Coombs Lecture Theatre


Meeting opened 6:07pm

1. ADMINISTRATION


Present

Tamara Lee


Steven Cain 


Julie Carpenter 


Simon Tolhurst


Jacinta Nicol
Tony Fidanza


Adam Gould 


Henry Fitzgerald


Helena Sverdlin 


Kevin Easton 


John Harvey 

Martyn Stile


Greg Ramsay


Nick Facchina


Robert Ewing


Phillip Hilton


Raechel Hughes


Andrew Hughes


Joel Nation


Robert Ewing


Gretchen McGhie


Alex Ananian-Cooper


Zoe Thompson
Craig McGill


Travis Cragg


Catherine Young


Alison Oakeshott


George Komora


Josh Pearson


Meegan Summers


Bill Kempthorne


C Kapuscinaki


Gilbert Coats


Genevieve Paterson


Alex Pollard

MOTION – That we accept the minutes from the Group’s previous Annual General Meeting as amended.  This meeting took place on 31 March 2003.  Moved: Robert Ewing Seconded: Steven Cain Motion Carried

MOTION – That we accept the 2003 Auditors Report as presented.  Moved: Steven Cain Seconded: Julie Carpenter Motion Carried

There was a request that the minutes be made available to members before the next AGM, possibly at screenings or on the website.

MOTION – That we continue to utilise Mario Amato as auditor for the ANU Film Group Inc. Moved: Henry Fitzgerald Seconded: Kevin Easton Withdrawn
Motion – That we move to the next item of the Agenda.  Moved: Craig McGill Seconded: Tony Fidanza Motion carried

2. PRESIDENT’S REPORT – Tamara Lee

The President gave a short speech which included the following points: 
· The impact of the construction resulting from the Coombs building extension;

· The Committee’s decision to increase membership prices to $30 per semester and $50 per year as a result of increasing costs for the Group;

· Discussion by the Committee to introduce a Ballot Paper Voting system into the current film selection process;

· Discussion by the Committee to update the Group’s Constitution;

· Emphasis on publicity by the Committee to attempt to target a larger audience;

· Updates to the Group’s website to allow easier searching and increased user-friendliness;
· Conrad and Watersprite P/L have decided not to renew their contract after four years of providing the Group’s canteen services. The Group thanked him for his dedication and hard work and welcomed Bob Warn and the Rotary Club of Woden Daybreak Inc. which has taken over the operation of the canteen for 2004; and

· The Executive and Committee were thanked for their support, time, efforts and enthusiasm throughout the year.
3. TREASURER’S REPORT – Simon Tolhurst

Statistics for 2003 were presented to the meeting.  Overall the Group made a loss in 2003. This was due to a fall in membership sales and a rise in expenditure in the areas of both film hire charges and freight.

The rise in expenditure has led the Committee to agree to raise ticket prices. This was implemented at the beginning of Semester 1 2004.  So far our 2004 ticket sales are about even with last year, however due to the increased ticket prices we are in a good financial position. 
4. QUESTIONS AND ANSWERS

With the exception of the Coombs Theatre, have we looked for an office for the ANUFG?

A: It has been considered, but there is currently not enough room within the Coombs building.

Does the ANUFG spend a lot on advertising?

A: Parts of our advertising are funded by trade such as Woroni advertisements for memberships and show bag stuffing.  We are also often offered discounts on diary advertising towards printing time.  

How did screenings change from 2002-2003?

A: There were 4-5 less films on the programme. 

Why did the forum go down?

A: Users were making defamatory postings.  The forum will be resumed in the future, when it can be monitored more carefully.   

After discussion there was general agreement by members that the committee should consider allowing only ANUFG members to post on the forum.  

Why doesn't the 16mm projector work?  

A: The projector currently leaks oil.  It will cost $80,000 to replace.  

Can the 16mm projector be moved to the centre of the bio box?  

A: The projector is currently bolted to the floor of the bio box and can not easily be moved.  Moving it would also require re-cabling in the bio box.  

How common is the 16mm format today?

A: Other than special circumstances these days, the 16mm format was most frequently used 10-15 years ago.  

Greg Ramsay, the Head Projectionist, reported that there are 16,000 16mm format films available from ACMI.  However to access many of these we need to have an experienced projectionist approved by their technicians.  Jacinta Nicol stated that many ACMI 16mm films are only available for classroom use.  Greg added that some are also only available in Victoria.  

Craig McGill suggested the Committee look for manufacturers to make some new rubber seals and metal bearings for the 16mm projector.  He feels confident that the projector can be repaired.  

MOTION – That the 2004/2005 Administration investigate if replacement parts for the 16mm projector can be brought or manufactured and report back to the Group’s 2005 Annual General Meeting.  Moved: Catherine Young seconded Alison Oakeshott Motion Carried

Do we have any plans for our upcoming 40th anniversary?

A: We suggest the next administration investigate possible 40th anniversary celebrations.  

Have we retained any ANUFG memorabilia which we can use for the celebrations?

A: We are currently scanning all of the official film group booklets.  We plan to request assistance from long time members who may have copies of older booklets.  

It was suggested that the new administration create a sub-committee to investigate opportunities for the ANUFG 40th anniversary celebrations.  

MOTION – That the 2004/2005 Administration form a sub-committee, open to general members, to investigate options for the Group’s 40th anniversary celebrations.  Moved: Simon Tolhurst Seconded: Phillip Hilton Motion Carried

Why are there no minutes for Executive sub-committee meetings?

A: The Executive subcommittee only keeps minutes for meetings where motions are made or directions are given. Routine tasks are undertaken as a result of informal meetings which are not minuted.
Is it a conflict of interest for two of the Executive sub-committee to be married to each other?

A: No there is not. However, to alleviate concerns about financial decisions all cheques are cosigned by the Treasurer.

Is there any way to lower film prices?

A: We try where we can.  Currently we get a discount for screening double features from the same distributor.  

Why don't we show trailers?

A: We do not purchase trailers as they come at added expense and usually do not suit our programme. 
Does the ANUFG get Government rates on freight?

A: Yes.  We have looked at other freight carriers and found TNT to be $10 cheaper than competitors.  

Can the committee put a list of suggested films on the website before voting?

A: Yes, we can check the availability of most films and put up a list.  But we don't want to sway the membership voting.  

Can the committee put up a list of the last five semesters films on the website?

A: Yes, this is planned to be part of the website upgrade.  We also plan to post a list of unavailable films.  

5. CONSTITUTIONAL AMENDMENT

Simon outlined the proposed change to the current constitution.  

Insert “or bank transfer” into clause 84 and 85 to read as follows:

Control of income and funds

84.
All monies payable to the Group shall be approved by the Committee and received by the Treasurer or other such officer or bank as shall be appointed by the Committee.  All money received by the Group shall be deposited as soon as practicable and without deduction to the credit of the Groups bank account.  All funds belonging to the Group shall unless invested be retained in a banking account in the name of the Group and no sum shall be drawn or appropriated from this account except by cheque signed by two members of the executive sub-committee or bank transfer.  Any monies not required for immediate use may be invested by the Committee.

85.
The Group shall not pay any bill, invoice, expense, debt or other expenditure except by cheque signed by two members of 
the executive sub-committee or bank transfer.

New clause 85A as follows

85A.
All payments by bank transfer shall receive prior authorisation in writing on an authorising form. 


The authorising form must contain:

· Name of the person or entity to whom the transfer will be made;

· Reason for the transfer;

· Amount of the transfer; 

· Date of authorisation; and 

· Signatures of two members of the executive sub-committee

Amendment to the proposal

MOTION: That the proposal is amended such that in clause 84 and 85, the word 'by' is inserted between 'or' and 'bank transfer' to read 'or by bank transfer'.  Moved: Craig Mcgill Seconded: Alex Ananian-Cooper Motion Carried

MOTION: That the proposal be amended such that clause 84 and 85 read 'either by bank transfer or by cheque'.  Moved: John Harvey Seconded: Phillip Hilton Motion Failed

MOTION – That the Group approve the addition of clause 85A to, and proposed changes to clauses 84 and 85 of, the ANU Film Group Inc.’s Constitution, with such amendments as carried in the previous successful motion.  Moved Simon Tolhurst Seconded: Tony Fidanza Motion Carried.  John Harvey was against the motion.  

6. LIFE MEMBERSHIP NOMINATIONS

The committee nominated Simon Tolhurst for a lifetime membership.  This is in recognition of his tireless work on the committee.  Over the years he has worked extensively in the roles of Treasurer, Chief booking officer and film selection committee chairperson.  He has recently been involved with development of the film selection guidelines and constitutional amendment, and supported the ballot paper sub-committee.  

MOTION – That, in 2004, the Group presents Simon Tolhurst with an Annual double lifetime membership.  Moved: Steven Cain Seconded: Tony Fidanza Motion Carried

7. COMMITTEE ELECTIONS

Tamara explained the committee and executive positions.  

Returning Officer – Nominees Simon Tolhurst and Craig McGill

Craig was elected Returning Officer.

Tamara vacated the chair.

President

Nominees:

Tamara Lee (Nominated: Tony Fidanza Accepted: Tamara Lee)

There were no other nominations.  Tamara Lee was declared President.  

Vice President

Nominees:

Tony Fidanza (Nominated: Phillip Hilton Accepted: Tony Fidanza)

Steven Cain (Nominated: Gilbert Coats Accepted: Steven Cain)

Martyn Stile (Nominated: Alison Oakeshott Accepted: Martyn Stile)

As there were more than two nominations we proceed to an election.  Each candidate is given 4 min to speak.  A secret ballot vote was taken.  The vote results were

Steven 13

Tony – 12

Martyn – 2

After the preferences from Martyn’s votes were distributed, the vote results were:
Tony – 14

Steven - 13

Tony Fidanza was declared Vice President.  

Secretary

Nominees:

Julie Carpenter (Nominated: Tony Fidanza Accepted: Julie Carpenter)

Martyn Stile (Nominated: Gilbert Coats Accepted: Martyn Stile)

Henry Fitzgerald (Nominated: Helena Sverdlin Accepted: Henry Fitzgerald)

As there were more than two nominations we proceed to an election.  Each candidate is given 4 min to speak.  A secret ballot vote was taken.  The vote results were

Julie – 10

Henry – 10

Martyn – 8

After the preferences from Martyn’s votes were distributed, the vote results were:
Julie – 14

Henry – 13

Julie Carpenter was declared Secretary.

Treasurer

Nominees:

Simon Tolhurst (Nominated: Simon Tolhurst Seconded: Alex Ananian-Cooper Accepted: Simon Tolhurst)

There were no other nominations.  Simon Tolhurst was declared Treasurer.  

Committee

Nominees:

1. Brad Hoff (Nominated: Brad Hoff; Seconded: Tamara Lee) Written

2. Bec Butler (Nominated: Bec Butler; Seconded: Julie Carpenter) Written

3. Gretchen McGhie (Nominated: Tony Fidanza; Seconded: Gretchen McGhie)

4. Alex Ananian-Cooper (Nominated: Alex Ananian-Cooper; Seconded: Nick Facchina)

5. Kevin Easton (Nominated Kevin Easton; Seconded: Tony Fidanza)

6. Zöe Thompson (Nominated: Zöe Thompson; Seconded: Kevin Easton)

7. Steven Cain (Nominated: Tony Fidanza; Seconded: Steven Cain)

8. Phillip Hilton (Nominated: Phillip Hilton; Seconded: Catherine Young)

9. Martyn Stile (Nominated: Martyn Stile; Seconded: John Harvey)

10. Helena Sverdlin (Nominated: Helena Sverdlin; Seconded: Henry Fitzgerald)

11. Henry Fitzgerald (Nominated: Henry Fitzgerald; Seconded: Helena Sverdlin)

12. Nick Facchina (Nominated: Nick Facchina; Seconded: Alex Ananian-Cooper)

13. Adam Gould (Nominated: Adam Gould; Seconded: Jacinta Nicol)

14. John Harvey (Nominated: John Harvey; Seconded: Martyn Stile)

15. Jacinta Nicol (Nominated: Jacinta; Seconded: Adam Gould)

16. Bill Kempthorne (Nominated: Bill Kempthorne; Seconded: Phillip Hilton)

17. Alison Oakeshott (Nominated: Alison Oakeshott; Seconded: Catherine Young)

18. Gilbert Coats (Nominated: Gilbert Coats; Seconded: Martyn Stile)

19. Joel Nation (Nominated: Joel Nation; Seconded: Alison Oakeshott)

20. Raechel Hughes (Nominated: Raechel Hughes; Seconded: Andrew Hughes)

21. Andrew Hughes (Nominated: Andrew Hughes; Seconded: Raechel Hughes)

22. Catherine Young (Nominated: Catherine Young; Seconded: Tony Fidanza)

Since there were more nominations than positions we proceed to an election.  

There was concern that 5 min speeches from each nominee would take too long.  The meeting agreed that nominees would make a short 30 sec-1 min speech.  

After speeches a secret ballot vote was held.  The following nominees received the lowest number of votes; Bill Kempthorne, Alison Oakeshott, Martyn Stile, Gilbert Coats, John Harvey and Catherine Young.   

All nominees with the exception of Bill Kempthorne, Alison Oakeshott, Martyn Stile, Gilbert Coats, John Harvey and Catherine Young were appointed to the committee.  

8. GENERAL BUSINESS

Steven Cain took the chair.

Martyn Stile enquired as to whether committee members who were not re-elected will lose their complimentary memberships at the end of the meeting.  A ruling was given that all current complimentary memberships would expire at the end of the Group’s final screening of 2004 unless otherwise specified in the Constitution. 
Martyn Stile enquired as to the monetary value of a complimentary membership, stating that constitutionally all memberships must have a monetary value. A ruling was given that complimentary memberships have a value of $0.00.

The next committee meeting will be 6.00pm, Monday 5 April 2003 in Seminar Room A, Coombs Building.  

Meeting closed 9:00pm
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